ASSISI HOSPICE 5-YEAR STRATEGIC PLAN (2026-2030)

1.

Continue to grow the Home Care service to meet demand and ensure patients and
families receive quality care at their preferred place of care.

Develop IT as an enabler for all functions where application of technology is
efficacious and adds value to the care experienced by patients and caregivers.

Develop strengths in Education and Research to benefit both the Assisi Team and
the broader palliative care community in the practice of palliative care.

Actively discern the needs of patients and caregivers, and develop
programmes/services to meet unmet needs.

Build a cohesive and collaborative Assisi Team that is committed to the values of
the Assisi ministry in delivering compassionate palliative care.



